Kaper Chart

A grid, wheel, or table showing the job assigned to each girl or group of girls for any given project.  Useful for meetings, camp-outs, and special events.

The purpose of a kaper chart for housekeeping tasks at meetings, overnights or other activities is to help the girls become independent.  Over time, this will reduce the dependency on adult directions.  The girls need opportunities to practice using a kaper chart – reading the assigned tasks, learning how to do the tasks, and working together to accomplish a goal.  To prepare girls for using a kaper chart, the troop leader should develop a kaper chart for use during troop meetings.

However many jobs that are needed to be done at a meal or activity should be added to a chart and the chart should be posted in plain view prior to the meal or activity.   Always make sure that tasks are rotated, so that each girl has an opportunity to do a task that she would consider fun, as well as a task that she would consider non-desirable.

Arrival and Departure Kapers

Upon arrival at your site, certain tasks, or kapers, may need to be completed to make the site comfortable.  Depending on the facilities, the time of year, and the guidelines for the particular site, some arrival kapers might be:

· Sweep the floor

· Set up tables and benches or chairs

· Organize and store any food and equipment

· Clean the bathroom or latrine

· Set up a hand-washing station

When leaving your site, the departure kapers are usually very similar to the arrival kapers:

· Sweep the floor

· Stack the tables and benches or chairs

· Pack any food and equipment

· Clean the bathroom or latrine

· Handle the trash as required 

The samples below are very general Kaper charts:

Friday Night

	
	Give out snacks
	Give out drinks
	Pick up all trash
	Wash table
	Sweep floor

	Girls


	
	
	
	
	

	Helping Adults


	
	
	
	
	


Saturday Morning

	
	Hoppers – set table in Dining Hall
	Return dishes to dishwashing area
	Wash Table
	Sweep Floor

	Girls


	
	
	
	

	Helping Adults


	
	
	
	


Building Cleanup

	
	Sweep Floor
	Clean toilets/sinks
	Stack tables chairs/benches
	Wash Floors
	Litter

	Girls


	
	
	
	
	

	Helping Adults
	
	
	
	
	


